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Part One
COVID Data Update
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Oakland County Schools

Weekly COVID-19 Report#0akianoe

HEALTH DIVISION

DAVID COULTER
OAKLAND COUNTY EXECUTIVE

METRIC

Total “Confirmed and Probable”
COVID-19 Cases Reported in
Oakland County
Cases/Day per Million Population

7-Day Average
14-Day Average

14-Day Average Daily Case Counts

14-Day Average Daily Death Counts

14-Day Average Tests Per Day

Percentage of Cases Hospitalized in
the Last 14 Days

Percent Positivity (7 days)

Percent Positivity (28 days)

Healthcare Capacity Strength

Testing, Tracing, Containment
Infrastructure

County Level Risk Determination

RESULT

999

41
59

71

0.07

3242

3.10%

3.17%

3.88%

Trend

—

l

STRONG  ——»

STRONG  ——»

—

DEFINITION

“Confirmed”: laboratory-confirmed positive molecular viral
test

“Probable”: rapid-antigen positive viral test

Average number of cases per day per million population over

the given timeframe

The average number of cases per day reported over the last
14 days of the reporting period

The average number of deaths per day reported over the last

14 days of the reporting period

The average number of diagnostic tests administered to
Oakland residents over the last 14 days of the reporting
period

The percentage of cases (confirmed and probable) that
reported being hospitalized over the last 14 days of the
reporting period

Percentage of reported positive tests over the last 7 days
(September 30 — October 6)

Percentage of reported positive tests over the last 28 days
(September 9 — October 6)
Assessment of bed availability and hospital capacity
Assessment of testing availability and OCHD contact tracing

capability

County level risk determination based on state guidance.
Local epidemiology is also a factor in school and district-
specific decision making

Reporting Period:
September 23-
October 6

Age Group Total Cases Trend Age Group Total Cases Trend

0-4 14 50-59 161 /1
5-9 20 \ 60-69 104 /1

10-13 27 W 70-79 54 ¥

14-18 63 & 80-89 18

19-29 209 4 90+ 11

30-39 155 Unknown 2

40-49 161 /

The number of reported cases remained stable from last week. The 7-day average number of cases increased due to an unexpectedly low 7-
day case rate last reporting period. There was a shift in the ages of the cases this reporting period, with cases in school aged children
decreasing slightly and cases in the 40-49 age group increasing by 40 this reporting period.




County Dashboard: Oakland County

New Cases per 100K Data Data for 10/3/2020:
New Cases per 100K: 1.19
250 Percent Positive: 4.16%
Number of consecutive days in: Count
Green Orange Red OUlty.
20.0 | Oakiand County 2
. " » . Show Data From:

4/9/2020 10/3/2020
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B New Cases Moving Avera...

B Percent Positive Moving ...

5.0 Data Source
https://iwww. michigan.gov/coron:
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Moving average is based on
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Recently, researchers at Brown University, working with school administrators, released their first set of data from a new National

COVID-19 School Response Data Dashboard, created to track coronavirus cases. It found low levels of infection among students

and teachers and indicated that school transmission is much lower than anticipated.

COVID-19 School Response Dashboard

Infection Rates &
Learning Models

Survey Population

Filters State: All v Regional Density: All v School Type: All v Learning Model: All v Prek: All v

Student
Student (Confirmed & Suspected) ¥ 1 Student Confirmed Infection Rate @ 700 Y 1
Infection Rate @ 700 Responses Responses
1.00% 1.000%
0.80% 0.800%
0.60% 0.600%
— 0.400%
0.20% .
0.20% o\&fh 0.200% 0.129%
a.o;vi/.
0.00% 0.000%
8/31-9/13 9/14- 9127 8/31-9/13 9/14-9/27
Learning Model @ 1,080 Responses Y1

In-person: full capacity 21%

SRR _ e
R _ B

1%

School was not in session

0% 10% 20% 30% 40%

Elem: All v Middle School: All v High School: All v

Staff Confirmed & Suspected Infection Y
Rate @ 1,108 Responses

1.00%

0.80%

0.59%
0.60% 0.50%

8/31-9/13 9/14-9/27

Hybrid Policy Type 471 Responses Y1

52%
50%

40%

30%

’ 10%
10% =
. =
0% /
All grades come Some grades Other
to in-person come to
school the same  in-person school

number of days  more days than
others

staff

@ Wave: 8/31-9/13,9/14-9/27 Hide Filters

Staff Confirmed Infection Rate @ 1,108

Responses

1.00%

0.80%

0.60%

0.40%

0.23%
0.20% ow.’:”/,—C
0.00%
8/31-9/13 9/14-9/27

Families given a choice between in-
person school or remote learning? @ 681

Responses

90%

40%

20%
10%

0%
Yes No

Y




End of COVID Data Update



Part Two
Return to School Buildings




Conand, Easlover, {one Pine, Way

Through which challenge are we persevering?
e Teaching sounds and annunciation, including some speech therapy
e Students learning the affect and nuances of conversation
e Ancillary staff relationships /interaction with students
e School days are more robotic/rigid
o Elementary culture of precovid allowances (parent involvement, student led
activities)
e Collaborative work
e At home work time - accountability
e Corrective/lmmediate Feedback/Communication
e Workload Balance
e Stamina of students and teachers with the schedule

e Tech challenges



Conant, Eastover, Tone Pine, Way

What is going well:

e Students navigating technology (Zoom, Fastbridge, Flipgrid, Google Classroom)

e Students have adapted incredibly well to new norms of conduct (masks, distancing, etc)

e Content focus and balance feels appropriate / Students have risen to the occasion to
condensed learning

e Independence, responsibility, general executive functioning skills are being explicitly
addressed

e Renewed focus on social emotional learning

e Small class sizes - how well peers know each other

e Students are open about their feelings during SEL check ins

e Smiling faces, students settling into routines well and instructional time

e Families have been supportive

e Staff have a strong grasp of student abilities, personalities and needs
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Developing Professional learning
A Multipronged Approach to Instructional Support

Self-directed

learnin g
esources
Professional S u p p ortin g ColllaboTative
learning \ LYY Aaled g g
e Core &
(invitational o

offerings) " |nstruction Solving

Facilitated
conversations
embedded in

on-going

meeting
structures



BH

launching the ‘Year

Self-Directed Resources

Self-guided courses
provided for Google
Classroom, Canvas, and
Fundamentals of
Teaching Online.

Curated library of tech
and learning resources
on our internal IT
website.

Collaborative Learning
&
Problem Solving

Teacher and building
leader initiated group
meetings to share
strategies found to be
useful.

Facilitated Conversations

Focused conversations on
instructional design
elements

Looking at models of
blended learning

Formative assessment
approaches in virtual
learning

Professional Learning
Sessions

Provided live webinars on
Fundamentals of
Teaching Online, Remote
Teaching in 2020, and
Trauma Informed
Practices.



&amples

Collaboration Spaces Live Webinars Self-Guided Learning

YT WS oo

Classroom

Physical Education K-5

Lessan100f23

Creating Assignments

FALL 2020

FUNDAMENTALS
OF TEACHING
ONLINE

{ 1 assignment,
. can post it immediately, save a draft,
Q or schedule it to post at a later date.
Py —— INFORMATION T
! EXCHANGE BHHS Staff Hub
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Moving Forward

e

Providing building
based leaders and
teacher leaders with
guided conversation
tools that focus on
instructional design
decisions.

Bt

Supporting multiple Creating collaborative
instructional digital spaces:
approaches to meet the
needs of students Grade level Google
in-person, hybrid, Classrooms

and/or virtually.
Shared “sandbox”
Canvas courses

Using pre-established

meeting structures for

embedded professional
learning.

Designing bite-sized
learning that can sit
within a 30-45 minute
meeting (drop-in live
learning sessions and
open office hours).



Health & Wellness Updale

Return to F2F Instruction has been successful in this initial month

Everyone appears to be happy to be back in school, and from what we’ve seen, both students and staff are
following the appropriate protocols and guidelines

We continue to update and adapt our processes based on data driven evidence and underlying guidance
from the CDC and the OCHD, most recently our internal Possible/Confirmed COVID-19 Reporting Form.

In collaboration with our Communication Team, we are actively formulating a new pre-recorded message
that will be played district wide for parents utilizing the Attendance Hotline for reporting iliness or other

non-health related school absences

Bloomfield Hills

Schools
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Part Three
Bond Update



Series 1 Bond Tssuance Results BH

Pre-election Schedule/
Board Approved Parameters:

Bond amount of not to exceed $ 94,050,000

Construction Fund Deposit

Total debt service payments

Overall bond interest rate

Maximum underwriting discount

Final maturity of the Bonds

Maximum total overall debt millage rate (all voted
debt)

Pre-election/

Pre-sale
Schedule:

$ 94,050,000

$ 93,244,343

$ 167,776,200

4.000%

0.500%

30 years

2.75 mills

Final Figures:

$ 94,045,061

$ 93,775,061

$131,293,205

2.520%

0.136%

20.5 years

2.75 mills

Difference:

($ 4,939)

$ 530,718
($ 36,482,995)

(1.480%)

(0.364%)

(5 years)
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Robotics & STEAM



Planning
Robotics Relocation

= Field House Split

* Temporary Construction to
House Program

= Student Occupied Facility

= School Construction Code
Requirements

= Estimated Cost - S429K




Bﬁ Bloomfield Hills
Schools

BHS Facility
2258 Franklin Road
Bloomfield Hills, MI 48302

* Lot Size: 1.00 acres (43,560 s.f.)
* Facility Size: 15,000 s.f.
* Limited Parking

klin Road
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Bﬁ Bloomlflcld lIIiIIs Franklin Road
Schools

2384-2386 Franklin Road

Property Description

* Facility Size: 5,400 s.f. 4/
* Ceiling Height: 12'-0” ’ : -
* +/- 50 Parking Spaces ! 4 l
* (2) Overhead Doors § - . : I
~ L.
* Listed Sale Price: Not for Sale - ] e \’
* Listed Rent: $10.25 per s.f. :O' ’jj A R g:
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Bﬁ Bloomfield Hills
Schools

281 Enterprise Court

Property Description

* Suite 100: 10.007 s.f.

* Private Entrance

* Ceiling Height=16"-0"

* +/- 110 Parking Spaces

* (1) Overhead Door

* Listed Rent: $8.95 per s.f. NNN

* Listed Sale Price: $2,650,000 (entire facility)
* Facility Size: 30,607 s.f.
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Bﬁ Bloomlflcld lI lills
Schools

450-470 Enterprise Court

Property Description

* Facility Size: 23,398

* Multiple Entrances

* Ceiling Height=12"-0"
* +/- 95 Parking Spaces
* Overhead Door

* Listed Sale Price: $1,690,000
* Listed Rent: $10.50 per s.f.
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Planning
Fforward

Interactions Reviews Input Interaction
Plans & Provides Feedback

Bloomfield Hills

Schools
District Staff
Uses Feedback to I: e e d b a C k
Guide Decisions
& Reports Back to LO O p

Cabinet & FFLA

Scope & Design Interactions

Reviews Interaction Data &
Distills Themes
for District Staff

Community involvement in the form of:
Surveys
Focus Groups
Other Interactions



Middle School - Planning
Meeting Schedule Bloomfild il




Planning
Mechanical + Electrical + Support Spaces i

* QOperations Department
Roundtable held in
September

= Systems + Equipment
Selection

= Multiple Manufacturer Led
Site Visits




Planning

Hills
Is

= Site Review Meetings Held in
September & October

= Principal and Assistant
Principal Review, Input and
Modifications

= Safety + Traffic Flow
= ADA + Accessibility




Planning

Lahser Selective Demo + Abatement

Bid Package No. 1 — Lahser Demo

Asbestos Abatement

Demo Planning Underway

January Bid + Award Schedule

December Bid + Award Schedule

Estimate

Bloomfield Hills

Schools
Bloomfield Hills Schools e
| P 2020 Bond Program Master Schedule B Majow
) Task Name Staet Fintsh Duration 2020 2021
L | H | L)} LM

1 Abatment Schedule Thu8/20/20 Mon3/1/21 138 days rp—

2| Project Kick-Off Meeting Thu8/20/20 Thu8/20/20 Odays . W20

3 Abatement Meeting | Thu10/1/20 Thu10/1/20 Odays * 101

4| Abatement Meeting I The 10/15/20 Thu 10/15/20 0 days « 1015

S | idPhase F10/16/20 Wed 12/2/20 34 days -

€ | Award Rec to Owner Tha12/3/20 Thu12/3/20 Odays o123

7| Board of Education Award Thu 12/17/20 Thu 12/17/20 0 days 2

8 Abatment Phase Mon 1/18/21 Mon3/1/21 31 days -

9 Bid Package No. 1 - Lahser Dema Project P——

10| Project Kick-Off Meeting Thu8/20/20 Thu8/20/20 Odays . 420

11| Design Meeting! Thu9/3/20  Th9/3/20  Odays e

12| Design Meeting 1l Tue 10/20/20 Tue 10/20/20 Odays * 10720

13| Design Meeting Tue11/3/20 Tue11/3/20 Odays eu

14| gid Docs to Barton Malow Tue12/3/20 Tue12/1/20 Odays e 2n

15| Pre-Bid Meeting Tue 12/8/20 Tue 12/8/20 O days .2

16 | Addendum Mon 12/14/20 Mon 12/14/20 0 days 2/

17| dids Due Thu 12/17/20 Thu12/17/20 0 days .20

1 Post Bid Interviews Fril12/18/20 Fel/a/21 11 days L

19 | Award Rec to Owner Thal/7/21  Thulf7/21  Odays .7

0 | Board of Education Award Thu1/14/21  Thu1/14/21 Odays .8

1| DemoPhase Mon3/1/21 FriS/21/21  60days s




Planning
Te & h no | 0] gy lil(\n:n]llfl(::l‘flll‘lilk

= Technology Kick-Off Meeting — August
= Systems Review
= Selection Process
= Procurement Strategy

= Classroom Technology Kick-Off Meeting — October

= Pilot Teams

= Criteria



DISCUSSION

Bﬁ Bloomfield Hills
Schools




