Part Three
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Leave of Absence Provisions:
o 41 staff eligible/applied for EPSLA
e 17 currently quarantined
e 8 teachers took year-long LOA

Substitute Pool

85%

Fill rate for
this time last

year

can do safely while in hybrid

Fill rate this
year

Emergency coverage includes merging classes,

Support Staff Paras | Preschool/Latch Key Drivers
2019 Resignations -12 -10 -13
2019 New Hires +9 +9 +13
2020 Resignations -14 -20 -10
2020 New Hires +4 +4 +2
Cumulative Difference -13 -17 -8

Sub Teachers,
Paras, |As

Bus
Drivers

Critical
Shortage

Preschool
Latchkey

Recruitment Efforts:

e  Operational/support positions:
Oakland County Consortium, Linked
In, signs, flyers, social media, PTO
sites, FB/Instagram, etc..

e Instructional/Admin: Oakland County
Consortium, Handshake (all
participating universities), MASA,
MAISA, MASB, Michigan ASCD,
MASSP, MEMSPA, MSPRA
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Voices of Building Administration & Leadership

Students and staff will return to a space that remains FIXED and LIMITED. Therefore it requires a whole-school review of:

o

O O O O O O 0 O O

Communication to families regarding continued required mask-wearing and less than 6 feet of social distancing.
Some sites report limits of 15 learning spaces at a 6 foot distance and 1-3 feet as the largest range possible given
current full in-person classroom enrollment.

Arrival and dismissal procedures

Lunch procedures including recess safety protocols and supervision

Quarantine room(s) and symptom protocols

Classroom assignments, furniture placement, and usage

Revise & revamp service schedule for special education supports and interventions

Revise the specials schedule

Create contingency plans for staff shortages and/or staff that need to be quarantined

Plan for more crowded hallways and larger gatherings of students in various spaces

Cleaning protocols

With another instructional model shift, schools need to:

O
O
O

Review and revise the virtual unified arts schedule

Hiring and training a robust guest teacher and support network for each school

Support teachers and students with the transition to full-time in-person instruction with the limitations COVID
creates.
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*Wing Lake TBD

Early On, SEED, Elementary Middle School High School

ARP, FRP, DHH

and Bloomin’
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o Lack of technology devices for all students (~1700 short

district-wide)
m Ordered 600 in April and 2,000 in June
e 0600 expected Jan., 2K were canceled (no devices)

o Families are supplementing with devices at home that may
not be mobile or may be shared and not able to bring to
school

m K-1-660+ iPads - all covered
m 2-12-1700 short for 1:1

BH
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‘ Transportation
needs 10
additional
drivers
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What has to happen to propose a full return?
Metrics have to be in alignment

Communicate: Students would be less than six feet apart
with masks on at all times aside from lunch
Work through logistics that administrators identified

Know how many students plan to be in-person vs. virtual
for second semester

Hiring staff for the full-time schooling additional
needs, including:

O

o O O O

Guest teachers for teacher absences

Additional transportation services

Additional custodial services

Additional food services

Additional para-professional + Instructional Assistant
(Wing Lake) supports

Any transition forward will require a
two-week notification to staff & families

Five Full Days

Our decisions continue to be
multi-factorial. The color zone is an
important input to a decision to
change school formats, however
case trends, school district trends,
hospital capacity and trends, county
tracing capabilities, etc. are very
important inputs as well. In
addition, there are structural and
operational issues that would also
help guide formats - e.g. ability to
distance desks, congestion in
spaces, tracing efficacy, etc.
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