
January 7, 2021



Part One
COVID Update



Hopeful News

First dose 
appointments 

are available in 
the coming 

weeks.

OCHD has opened 
COVID-19 vaccine 

registration for 
educators in the 

county.

Instructions were 
shared with staff 
on the evening 

of 1/6/21.



Reporting Period: 
December 23 - 

January 5







On the homepage 
www.bloomfield.org

& updated daily





Dashboard: Brown University and 
School Superintendents and Principal Associations



Dashboard: Brown University and 
School Superintendents and Principal Associations





Part Two
Staffing Update



Staffing Update

Leave of Absence 
Provisions:
● 176 recovered / returned
● 9 staff active on EPSLA
● 2 currently quarantined
● 18 active FMLA
● Plus the unknown of 

those who have not told 
us since we are in 
remote status

Substitute Pool

Fill rate 
for this 

time last 
year Fill rate 

this year

Critical 
Shortage

Sub Teachers, 
Paras, IAs

Bus 
Drivers

Preschool
Latchkey

Support Staff Paras Preschool/
Latch Key Drivers

2019 Resignations -12 -10 -13

2019 New Hires +9 +9 +13

2020 Resignations -14 -26 -11

2020 New Hires +8 +4 +3

Cumulative 
Difference -9 -23 -8

Recruitment Efforts:
● Operational/support positions:  

Oakland County Consortium, 
Linked In, signs, flyers, social 
media, PTO sites, 
FB/Instagram, etc..

● Instructional/Admin: Oakland 
County Consortium, Handshake 
(all participating universities), 
MASA, MAISA, MASB, 
Michigan ASCD, MASSP, 
MEMSPA, MSPRA



Substitute Teachers
At least 60 
college credits

Preferably in the Education field

BHS has 
increased the 
daily rate 
from $105 to 
$130 

Applicants can apply by 
visiting www.edustaff.org

Number of new substitute 
teachers, paras, and instructional 

assistants





Part Three
Return to Hybrid

In Person Learning



Overview: Implement Plan from Fall 2020 Hybrid In Person Learning

Special 
Education 

schedules vary 
by program

Grades 
Kindergarten 
through 8 will 
divide the day 
between AM 

and PM 
cohorts

Grades 9 through 
12 will have full 
day, Group A 
(Monday & 

Tuesday) and 
Group B 

(Thursday & 
Friday) in person 

schedules

Bloomin’ 
Preschool will 

resume 



Proposed Return to 
In Person Hybrid

January 19, 2021 January 25, 2021

● Early On
● SEED***
● Bloomin’ Preschool
● All students in K-8 (including 

ARP*/FRP** K-8)
● Wing Lake
● Grades PreK-8 Deaf & Hard of Hearing
● Bowers Academy
● PREP****
● Black Hawk Extended Care

● All Bloomfield Hills High School 
students (including ARP*/FRP** 9-12)

● Grades 9-12 Deaf & Hard of Hearing

*ARP = Academic 
Resource Program

**FRP = Functional 
Resource Program

***SEED = Special 
Education Early 
Development

****PREP = Prepared, 
Responsible, 
Employable and 
Productive

February 1, 2021

● International Academy







High 
School 

Athletics & 
Activities

Waiting on guidance from 
MHSAA. 




