
January 28, 2021



Part One
COVID Update





Reporting Period: 
January 13 - 
January 26





On the homepage 
www.bloomfield.org

& updated daily









Part Two
Staffing Update



Staffing Update

Leave of Absence 
Provisions:
● 182 recovered / returned
● 7 staff active on EPSLA
● 20 currently quarantined
● 24 active FMLA

Substitute Pool

Fill rate 
for last 
year Fill rate 

this year

Critical 
Shortage

Sub Teachers, 
Paras, IAs

Bus 
Drivers

Preschool
Latchkey

Support Staff Paras Preschool/
Latch Key Drivers

2019 Resignations -12 -10 -13

2019 New Hires +9 +9 +13

2020 Resignations -16 -26 -11

2020 New Hires +8 +4 +4

Cumulative 
Difference -11 -23 -7

Recruitment Efforts:
● Operational/support positions:  

Oakland County Consortium, 
Linked In, signs, flyers, social 
media, PTO sites, 
FB/Instagram, etc..

● Instructional/Admin: Oakland 
County Consortium, Handshake 
(all participating universities), 
MASA, MAISA, MASB, 
Michigan ASCD, MASSP, 
MEMSPA, MSPRA



Substitute Teachers
At least 60 
college credits

Preferably in the Education field

BHS has 
increased the 
daily rate 
from $105 to 
$130 

Applicants can apply by 
visiting www.edustaff.org

Number of new substitute 
teachers, paras, and instructional 

assistants





Part Three
School Start Times



Sample Student Questions



Sample Staff Questions



Sample Parent / Guardian Questions





Next Steps

BIC Agenda 
item for 
discussion on 
Monday, 2/1/21

Working on 
transportation 
scenarios

Gather Board of 
Education feedback




