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Bloomfield Virtual- Erin Williams
*BV is placing a focus on cultural observances and social emotional learning it its curriculum*

- There are breakout rooms during class dedicated to games that foster relationships
- BV is hosting an all-inclusive Spirit Week leading up to halloween

- Mon crazy hair/80’s day
- Tues fav color day
- Weds Hat day
- Thurs Fav college/sport team day
- Friday PJ/Costume day

- There is a cultural observances calendar sent in the newsletter that highlights different cultural holidays!
- Upcoming events include the spirit week mentioned above, and visits to Bower’s farm and EL Johnson 

Nature Center.



Bloomin’ Preschool - Andrew Zupancic 

Upcoming Events

● In house field trips
● Storybook Pumpkin Patch

General Updates

● Parent Teacher Conferences went well
● Parents got Positive feedbacks and set plans
● Still short staffed but doing the best they can



Bowers Farm- Kennedy Stafford 
● Fall Festival

○ October 23rd and 24 from 10-4pm
○ Pumpkin picking, animal visits, live music, 

wagon rides, donuts & apple cider
○ Tickets available for purchase at the door or 

online 

● Open Barn with U-Pick Pumpkins
○ Available during Fall Festival and October 29-30 

from 10-4pm
○ $10 entry fee



Conant Elementary- Andrew Zupancic
Upcoming Events

● Halloween Parade
○ A Halloween celebration for staff and students
○ Held outside
○ Coming in the next few weeks

● Blue Ribbon Spirit Week
○ A celebration of the achievement of teachers and students
○ Will happen in the Spring

● Other Events
○ Change War
○ Food Drive
○ Happy Feet

General Updates
● Ranked 17th best elementary school in Michigan
● Test Score are only part of what makes Conant so Special
● Community is working together



East Hills Middle School- Jaanaki Radhakrishnan

School year is going well.

● Make a difference day 

○ October 18-22

● School clubs: Forensics is starting!

● Red Ribbon Spirit Week

○ October 22-29



International Academy - Erin Williams

- Seniors have been granted additional work 
periods to relieve stress from college 
applications.

- There’s been a focus on events that promote 
class bonding

- Past Student events have been Olympics and MI 
combat laser tag fundraiser.

- Upcoming events are Charity Ball and Trunk or 
Treat!

Students at MI Combat Laser Tag

Seniors at the annual IA Olympics



Eastover Elementary- Natalie Tsimhoni

● Field Trips to the Farm and Nature Center

● Fun Run (Raised over $12,000!)

● Read Alouds

● Upcoming Halloween Parade and Celebrations



Lone Pine Elementary - Ali Allam

● Therapy dogs!
● Hosted a successful Fun Run
● Donuts with Dudes Event
● Reading assessments

○ FastBridge
○ Fountas & Pinnell (F&P)



P.R.E.P Program- Leena Jandali
School year is going great!

● This month’s theme: Healthy Living 
● Fall decorations 
● Beginning their Job Preparation Curriculum 

○ Mock interviews 

Upcoming Events 

● Tailgate party 
● Halloween themed day



Nature Center - Ali Allam  

● Coffee and Conversation (10/26 and 11/9 from 9-11:30am)
○ Clearing out invasive species (buckthorn)

● Hosted North Oakland Chapter of Wild Ones
○ "Saving Pollinators in Fall and Spring, Grow Back Better, Soft Landing"

● Volunteer Day (November 6th from 9am-12pm)
○ Volunteers of all ages and abilities are invited
○



West Hills Middle School - Natalie Tsimhoni  

What’s been happening at West Hills?
● Defeat the Label: The Upstander Program 
● Clubs
● The middle school sports season one is 

underway! 
● Collections for Gleaners for Make a 

Difference Day.
● New furniture



Wing Lake - Heather Chen

- Heather visited Wing Lake on Monday
- Adult Transition Program visited the 

Nature Center and Costco
- BHHS ITS held Princess Tea during the 

Open House
- Some classes visited the apple orchard 

last week



Way Elementary- Kennedy Stafford 

● Fun Run
○ Raised over $20,000 to support building classroom libraries

● Fall Fest
○ Exciting and spooky activities
○ Way Haunted House

● Reader’s Workshop Team
● Make-A-Difference-Day

○ Collecting food items to support Gleaners food pantry
○ Grade levels competing to collect the most items



Bloomfield Hills Middle School - Heather Chen

- BHMS is running a food drive with Gleaners for Make A 
Difference Day

- Upstander Program and National Bully Prevention Month
- BHMS Clubs are back!
- Great Kindness Challenge
- October SEL Theme: Self-Awareness
- Concerns from students about the differences between 

blocks



Bloomfield Hills High School - Leena Jandali 
● Homecoming (HOCO) week was a HUGE success!

○ Record number of sales 
● COVID mitigation measures

○ Recent rise in COVID cases post HOCO 
○ Promote mask wearing and social distancing 

Upcoming Events:

● Pep assembly



Bloomfield Hills Schools
Overview of Financial Results

For the year ended June 30, 2021
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Bloomfield Hills Schools

•Key Audit Highlights:
o 2020-2021 Audit Results

o Basic Audit

o Federal Programs – Coronavirus Relief Fund

o Capital projects compliance 

o Awarded 2020 Certificate of Excellence in Financial 
Reporting award from Association of School Business 
Officials International 



Non-recurring COVID-19 Relief Funding 
Awards & Expenditures as of June 30, 2021
(in thousands)

3

$2,772 

$111 

$475 

$2,004 

$1,067 

$4,954 

$2,772 

$111 

$-

$814 

$-

$-

Coronavirus Relief Fund

ESSER I

ESSER II

ESSER II Equalization

 (State Funded)

ESSER III

ESSER III Equalization

 $-  $1,000  $2,000  $3,000  $4,000  $5,000

Awarded Expended-to-Date

Total Awarded = $11,383

Total Expended-to-Date = $3,697

3/1/20 – 12/31/21 

3/1/20 – 9/30/22

3/1/20 – 9/30/23

3/1/20 – 9/30/22

3/1/20 – 9/30/23

3/1/20 – 9/30/24



Bloomfield Hills Schools
General Fund Revenue and Other Sources
Year Ended June 30, 2021

State 

$48,771,410 

50.2%

Interdistrict and Transfers 

In

$6,202,250 

6.4%

Federal

$4,677,017 

4.8%

Local

$37,425,535 

38.6%
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Total Revenue 

$97,076,212



Bloomfield Hills Schools
General Fund Expenditures and Other Uses – By Function
Year Ended June 30, 2021

School Administration

$4,608,255

4.8%

Operations

$7,803,180

8.2%

Instruction, Instructional 

Support, and Pupil Services

$68,560,252

71.8%

Transportation

$3,232,133

3.4%

Community Services

$1,522,211

1.6%

Transfers out

$1,950,873

2.0%

General Administration

$5,918,523

6.2%

Co-Curricular Activities

$1,877,887

2.0%
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Total 

Expenditures 

$95,473,314



Bloomfield Hills Schools
General Fund Expenditures – By Object
Year Ended June 30, 2021

Salaries

$46,010,416 

48.2%

Employee Benefits

$32,890,748 

34.4%

Purchased Services

$6,655,129 

7.0%

Supplies and Materials

$3,988,275 

4.2%

Transfers Out

$1,950,873 

2.0%

Other

$3,977,873 

4.2%
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Total 

Expenditures 

$95,473,314



Bloomfield Hills Schools
Analysis of General Fund Balance
June 30, 2021
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Bloomfield Hills Schools
Retirement Funding – MPSERS Expense
Years Ended June 30
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Net Rate 24.46% 24.32% 24.79% 25.78% 25.78% 24.94% 25.66% 26.18% 27.50% 28.21%

Gross Rate 24.46% 24.32% 29.35% 33.41% 36.31% 36.64% 36.88% 38.39% 39.91% 42.72%

Net Amount

Gross Amount $12,155 $12,929 $15,835 $18,133 $19,262 $19,565 $21,190 $20,778 $21,545 $22,975
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$14,015$12,155 $12,929 $15,218$13,462$13,153 $13,286 $13,761$13,207 $15,000



Bloomfield Hills Schools
Closing Comments
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• District continues to operate very well and is organizationally sound

• Long-term view of financial situation has suited the District well and establishes solid 
future

• Strong financial results are the result of excellent collaboration within all departments 
of the District, strong community support and open dialogue about financial matters

• With the influx of emergency federal dollars, we encourage the focus on fiscally 
responsible decisions for the long-term viability of the District and its excellent 
programming



Thank you.



October 21, 2021

Board of Education Presentation 
West Hills Middle School 



Supporting Learners:
Building and District Wide

● Embracing the Michigan 
Integrated Continuous 
Improvement Process (MICIP) as 
a district and at the building level

● Assessing student needs
● Planning to implement 



Assessing Student Needs: Current State
4th-5th Grade Tier 1 Data (All students)

● FastBridge Fall Benchmark Assessments (math and 
reading)

● Fountas and Pinnell Fall Benchmark Reading 
Assessment 

● Writing Pathways Pre-Assessment
● Pre and Post Math Unit Assessments
● Morning meeting with Social Emotional Check Ins
● Goal Setting Conferences assessing and planning for 

Whole Child needs

4th-5th Grade Tier 2 and Tier 3 Data
● Progress monitoring with district-approved curriculum-based 

progress monitoring measures 



Assessing Student Needs: Current State
6th-8th Grade Tier 1 (All students)
● FastBridge Fall Benchmark Assessments
● Writing Pathways Pre-Assessment
● Pre and Post Math Unit Assessments
● Daily Social Emotional Check Ins

6th-8th Grade Tier 2 and Tier 3
● Progress monitoring with district-approved curriculum-based 

progress monitoring measures



Multi Tiered Systems of Support (MTSS) Plan

● Targeted small and whole group instruction
● SEL lessons and check ins with counselors
● Student accommodations
● Communication with families
● Responsive teaching based on formative assessment 

(scaffolding and differentiating)
● Support from Ollie

● 6th-8th grade Academic and SEL Support classes
● Tier 2 4th-5th grade Intervention groups
● Academic and emotional check ins and check outs
● Social work support

● Resource Room
● ARP
● FRP
● Level 4 Classroom

* On going and responsive Building Instructional Team (BIT) meetings guide and support student needs and teacher implementation of interventions.



Planning to Implement
September-October

● Data collection
○ Teachers collect and review initial data and observations. 
○ Teachers implement and adjust instructional practices and routines to meet 

the needs of all learners in their classroom.

October 29, 2021 
● Utilize the MICIP framework and thinking protocols to analyze root causes and 

determine next steps surrounding reading data. 
○ 4th-5th grade teaching teams
○ 6th-8th grade teachers and teaching teams, science, social studies, and 

language arts.
○ 6th-8th grade math collaborative data analysis (Math Equity Challenge)

November 2, 2021
● Utilize the MICIP framework and thinking protocols to analyze root causes and 

determine next steps surrounding math data. 
○ 4th-5th grade teaching teams
○ 6th-8th grade, subject area specific



Planning to Implement ContinuedOn going:
● Middle School Team Meetings and Building Instructional Team (BIT) 

meetings
○ Analyzing student data 
○ Responding to student needs with appropriate interventions
○ Reviewing progress monitoring data and determining next 

instructional steps
○ Building collective efficacy among building staff and teaching 

teams to improve student outcomes

● Continued exploration and use of FastBridge platform to support student 
capabilities and ensure high expectations for all students.

● Supporting the development of the whole child through intentional 
practices within the classrooms and throughout the building. 





Catchment Area Update
Master Property Planning 2020-2023: 

Catchment Areas & Transition Planning

Presented: October, 21, 2021



We will continue to honor choice, 
as much as possible, while 

creating a collective identity with 
consideration for transportation 

and an equitable in-district 
transfer process. 

Guiding 
Principles

We are committed to 
looking through all decisions 
with a lens on equity of 
access and opportunity for all 
students and staff.

We will determine low-impact 
vs. high-impact transitions and 

review catchment areas 
every 3-5 years. 

We are committed to 
equal-sized enrollment at all 4 

elementary and 2 middle schools that 
reflect equitable demographics with 
proximity to neighborhood schools.



PTO Presentations & Capturing Feedback
Agenda
● Introduction/Process 

Overview
● District Demographics 

and Trends
● Pupil Enrollment 

Methodology
● District-wide Pupil 

Enrollment Projection
● Grade Cohort Review
● Questions/Answers

Process Overview
● Currently, two Bloomfield middle schools 

house grades 4 through 8, and one middle 
school houses grades 5 through 8.

● Our Scope & Design Process Outcome: By fall 
of 2023, there will still be four elementary 
schools, and all will serve Kindergarten 
through grade 5, and the two middle schools, 
named “North Hills” and “South Hills,” will serve 
students in grades 6 through 8.

● The North campus will be located where 
Lahser High School once stood, and the South 
campus will stand at the current Bloomfield 
Hills Middle School.

● Presentation in Fall 2021 at Board of Education 
Meeting 



Legacy Guidelines & Transition Planning
Legacy Transfer Requests 

● Requests to Stay at Former School: This option is only available for residents living within the 
impacted neighborhoods that will have children in grades 1-5 starting the fall of 2023

○ Or, is a younger sibling of a student that has selected the Legacy Transfer Option and will be 
attending elementary school at least one year at the same time as their sibling. For example: A 
kindergarten student in the fall of 2023 has a older sibling that will be in 2nd grade would be 
eligible for this option.

○ A Legacy Transfer Request ends after 5th grade and students will attend their neighborhood 
middle school in grades 6-8.

● Requests to Transfer Early: In the fall of 2022, this option is available for residents living within the 
impacted neighborhoods that would like to transfer early to their newly assigned elementary school.

○ Space might be limited and requests will be taken in order received.

Important Notes for Planning 
● Making a Plan for Transportation: Families choosing to Request a Legacy Transfer will need to 

make plans for providing their own transportation
● Cohorting Students: Families will have the opportunity to initiate student placement requests with 

familiar faces and neighborhood friends / while not all requests can be granted, this family input will 
be given strong consideration for those families joining a new school community

● Designing Welcome Plans: Building leadership and PTO’s will be asked to help                   provide 
support and empowered to design transition/welcome plans for new families



Live Birth Update
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Grades        Grades          Grades  
   9-12            6-8                 K-5

Age 0-5
Cohort

● 20-year comparison
○ 2000 = 15,267
○ 2010 = 13,079
○ 2020 = 12,350*

* Projected live births



Enrollment Update
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Historical  Projected
● 5-year projection

○ Grade K-5 = ~2,300
○ Grade 6-8 = ~1,300
○ Grade 9-12 = ~1,750



Enrollment Update
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● 5-year projection
○ Grade K-5 = ~2,300
○ Grade 6-8 = ~1,300
○ Grade 9-12 = ~1,750



Middle School Catchment Boundary
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School Location

*Boundaries shown are approximate

2023 Enrollment (Grade 
6-8)
North Hills MS:  650 
students
South Hills MS:  650 
students
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Elementary School Catchment Boundary
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School Location

*Boundaries shown are approximate
Trend model dated 10/05/21

Goal for 2023
Balance enrollment to 
+/- 550 students at each 
Elementary School
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Elementary School Catchment Boundary

10*Boundaries shown are approximate
Trend model dated 10/05/21

School Location

Goal for 2023
Balance enrollment to +/- 550 students

2023 Enrollment (Grade K-5)
West Hills ES:  499 students (currently)

   +42 students (from Way)
   +48 students (from Conant)
   589 student total
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Elementary School Catchment Boundary
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School LocationSchool Location

Goal for 2023
Balance enrollment to +/- 550 students

2023 Enrollment (Grade K-5)
Conant ES: 501 students (current)

-48 students (to West Hills)
+72 student (from Way)
525 student total

*Boundaries shown are approximate
Trend model dated 10/05/21
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Elementary School Catchment Boundary
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School Location
Goal for 2023
Balance enrollment to +/- 550 students

2023 Enrollment (Grade K-5)
East Hills ES: 647 students (current)

-120 students (to Way)
  527 student total*

Way ES:   489 students (current)
   -72 students (to Conant)
   -42 students (to West Hills)
+120 students (from Eastover
  495 student total

*allows for anticipated growth over 5-10 years

*Boundaries shown are approximate
Trend model dated 10/05/21
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Accomplishments & Next Steps
Initiated/Ongoing/Finished

● Prepare & Study Enrollment Projections
● Establish Enrollment Targets
● Study Boundary Maps with Student Locator Poly Plots
● Assemble District Leadership Team & Generate Scenarios

○ Superintendent & Central Office, Enrollment, Transportation & Facilities, 
Building Administration, Communications, & 2 BoE members

● Present Information to Cabinet, FFLA, BIC, BoE (April 29th), & PTO’s 
● Collect Community Feedback (summer months)
● Form a Community Catchment Area Task-Force: Meeting May 10th
● Study Catchment Areas & Develop Maps/Models/Scenarios
● Provide Feedback to District Leadership Team Further Development

Next Steps 
● Present Findings at the October 21, 2021 Board Meeting 
● Principals Begin Prioritizing Transition Activities for 2023





For more information, please visit our website: 
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https://www.bloomfield.org/bond-information/bond
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