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2023 Property Tax Millage Rates
Tax Base Purpose # of Mills

Non-Primary Residence Exemption 
Property (Non-PRE)

General 
Operating 18.0000  No change

Primary Residence Exemption 
Property (PRE)

General 
Operating 5.1315 0.3129 

decrease

Commercial Personal Property General 
Operating 11.1315 0.3129 

decrease

All Classifications of Property
Debt Service & 
Sinking Fund

2.7500
0.6976

No change

Note: For 2021-22, the State Aid Act closed the Foundation Allowance funding gap, fully funding a target foundation of $8,700 per pupil. For 
over a decade, the district did not receive the full target foundation (about $119 less per pupil) as a result of the elimination of categorical 
section 20j funding about a decade ago. With the State now funding the full amount, the locally funded hold harmless amount decreased by 
the $119 per pupil, beginning with the 2021 tax year, impacting homestead (primary residence exemption) properties.  

These rates are 
estimated in June 
for the July 1 levy 
(50%) and 
finalized in 
September for the 
December 1 levy 
(remaining 
amount) using the 
latest enrollment 
and taxable 
values. 



The General Fund accounts for 
the district’s core operations:

o General education

o Special education (non-Center Programs)

o Preschool through 12th grade and beyond, 
including up to 26 years old for special 
education students.



General Fund - Original Budget
Fiscal Year 2023/24
General Fund – Fund balance as of July 1, 2023 (projected) $21,712,197

Revenues & Transfers In 110,279,690    

Expenditures & Transfers Out ( 110,311,970)

Revenue over (under) expenditures ( 32,281)

General Fund – Fund balance as of June 30, 2024 (projected) $21,679,917   

Fund balance as a percent of expenditures 19.7%



Funding Sources
o The Foundation Allowance comprises two thirds of the General Fund revenue. 

The formula is:
Foundation Allowance per pupil x Enrollment

o Annually, through the State’s budgeting process, a Foundation Allowance per 
pupil amount is established and not always known before July 1 when the district 
must have a budget in place.

o The Foundation Allowance is comprised of State and Local sources, including 
approved operating millages, capped at the State determined Foundation 
amount.

o This year all districts received a Target Foundation of $9,150, not including the 
hold harmless portion of the Foundation. 

o Since the enactment of Proposal A, school districts have limited revenue raising 
ability and State funding increases have not kept pace with inflation.



Fiscal Year 2023/24 - General Fund 
Revenue by Source
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Fiscal Year 2023/24 - General Fund 
Revenue by Source

The Foundation Allowance is funded both locally, through non-homestead and hold harmless operating taxes, and by the State 
School Aid Fund. Approximately $68 million, or 63% of total revenue represents the per pupil Foundation Allowance funding. 
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General Fund Revenue Key Assumptions
2023/24 Original Budget 

Many unknown variables exist for the original budget, including the following key 
considerations that are in process:

• Enrollment includes a net decrease of 85 FTEs is used in next year’s budget for a 
blended membership of 5,107 FTEs

• Foundation Allowance increase of $458 per pupil based on state budget proposals and 
very conservative given the high revenue estimates

• Expenditures in total decreased ($945,876), which includes staff contractual amounts, 
offset by decreases related to planned K8 reconfiguration along with removal of one time 
expenditures in the current year, and Budget Balancing Action item of removing $1M 
transfer out to Capital Equipment Fund



Fiscal Year 2023/24 - General Fund 
Expenditures by Object

Of the total $110.3M expenditures, the largest cost is staffing, totaling about $92.7 million, which comprises around 83% 
of total General Fund expenditures. Contracted staffing comprises another $3.5 million, about 3.2% of total expenditures.
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Outgoing tuition details:
• BHS students 

attending IA, $1.4M
• BHS students 

attending Wing 
Lake/DHH, $753K

• BHS students 
attending other 
district special 
education programs, 
$924K

• Virtual Tuition – 220K



Board of Education Policy 5002
Budget Planning and Adoption



General Fund - Original Budget
Fiscal Year 2023/24
Budgeting Highlights:
• Revenues – reduced student count by 85 FTE based on class 

cohorts, more conservative than prior year format which 
indicated a reduction of 21 FTE

• Non-recurring funding state and federal removed
• Increased Special Education Funding to 100% 
• Increased Foundation allowance to Governor’s budget proposal 

of $458 per pupil increase
• Increased staffing pay by a step and per contractual 

arrangements $1M



General Fund - Original Budget
Fiscal Year 2023/24, continued
Budgeting Highlights, continued:
• Increased medical benefits and other fringe benefits by 1%-3% 

depending on insurance benefit
• Retirement pass thru of UAAL and 147c(2) remains constant at 

$16,223,626 (reported in both revenue and expense for funding 
we do not control)

• Removed savings from k8 reconfiguration, turnover in Finance, 
Central Office admin and other non-recurring payouts from staff 
turnovers and changes ($1.2M)  



General Fund - Original Budget
Fiscal Year 2023/24, continued
Budget Balancing Action Item:

Removed $1M transfer out to Capital Equipment Fund which is 
typically utilized for Bus purchases, vehicle replacements, 
operation equipment, staff technology and other non-Sinking 
Fund eligible equipment

Based on fall enrollment and projections this will be considered 
to be added back as the upcoming year progresses



June 2023 General Fund Forecast as of June 8, 2023 
Years Ending June 30th 



Special Revenue Funds - Original Budget
Fiscal Year 2023/24

Special Revenue Funds – Fund balance as of July 1, 2023 (projected) $8,082,017

Revenues & Transfers In $24,036,993  

Expenditures & Transfers Out (23,685,056)

Revenue over (under) expenditures 351,937  

Special Revenue Funds – Fund balance as of June 30, 2024 
(projected) $8,433,954   

Special Revenue Funds include: Center Programs, International Academy, Recreation/Community Services Food 
Services, Hills Activities, Co-Curricular Endowment



General Fund & 
Special Revenue Funds

Final Budget Revisions
Fiscal Year 2022/23



General Fund Budget Projections
Fiscal Year 2022/23

Original 
Budget

Midyear 
Budget Final Budget 

General Fund – Fund balance, beginning of 
year (audited) $20,158,151 $20,158,151 $20,158,151

Revenues & Transfers In 102,856,726 105,323,808 112,811,892

Expenditures & Transfers Out (103,258,689) (104,992,890) (111,257,846)

Revenue over (under) expenditures (401,963) 330,918 1,554,046

General Fund – Fund balance, end of year 
(projected) $19,756,188  $20,489,069 $21,712,197

Fund balance as a percent of expenditures 19.1% 19.5% 19.5%

Note: Since March 2020….* Significant state funding uncertainty existed one year ago when the original budget was 
required to be adopted by July 1, 2020 and the State budget projected a significant shortfall. Per pupil funding 
reductions were expected with no certainty about additional funding to help.



Special Revenue Funds – Final Budget
Fiscal Year 2022/23

Special Revenue Funds – Fund balance as of July 1, 2022 $ 8,462,177 

Revenues & Transfers In 22,879,835  

Expenditures & Transfers Out (23,259,995)

Revenue over (under) expenditures (380,160)  

Special Revenue Funds – Projected fund balance as of June 30, 2023 $ 8,082,017  

Special Revenue Funds include: Center Programs, International Academy, Recreation/Community Services, Food 
Services, Co-Curricular Endowment and Hills Activities.



General Fund 
History & Trends



Revenue / Expenditures by Fiscal Year
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Revenue Expenditures

Beginning 2012-13, Revenue and Expenditures include the State funding and corresponding 
retirement cost related to the unfunded accrued actuarial liability (UAAL): 

Fiscal Year & Amount:
2012-2013 $1.1M
2013-2014 $2.7M
2014-2015 $4.5M
2015-2016 $6.0M
2016-2017 $6.4M
2017-2018 $7.4M
2018-2019 $6.8M
2019-2020 $6.5M
2020-2021 $7.7M
2021-2022 $9.3M



Enrollment Trends
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Total Enrollment, Full-time Equivalent Students (FTEs) General Fund FTEs

The difference between the 
Total Membership FTE and 
the General Fund FTE is 
the enrollment in Special 
Education Center 
Programs.

Note: Two school years with 
BHHS on two campuses

Enrollment shown is based on each year’s State Membership Blend formula, typically 90% of the current school year’s fall FTEs
and 10% of the prior school year’s winter FTEs. *During 2020/21, the State used a “super blend,”, weighting the prior year’s 
membership by 75% and the current year by 25%, recognizing the significant enrollment decline experienced during the 
pandemic. The 2021/22 blend returned to 90% of the 2021 fall FTEs and 10% of the 2021 winter FTEs.

Without the Super 
Blend calculation for 
2020/21, blended 
membership would 
have been about 5380.



Fund Balance Data by Fiscal Year
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Please visit bloomfield.org for more information
Click the transparency icon on the home page or
visit the Finance web pages under Departments



Bloomfield Hills Schools
2020 Bond Program Quarterly Update

June 22, 2023

1



Presentation Overview

Bond Construction Progress

● North Hills Middle School
● South Hills Middle School
● Conant Elementary School
●Way Elementary School
● High School
● East Hills (Eastover)
●West Hills (Lone Pine)

Financial Reconciliation 

● Construction Cost Tracking
● Contingency Allocation Update

2

Construction Timeline & Forecast 

● Project Schedule
● Upcoming District Project 

Activity



Construction Progress – North Hills Middle School
$46.2M in Total Forecasted Program Cost 

3

Parent Drop-off

Community Pool

Media Center



Construction Progress – South Hills Middle School
$33.7M in Total Forecasted Program Cost 

4

Student Drop Off / Main Entrance

Cafeteria

Main Office



Construction Progress – Conant Elementary School
$16.5M in Total Forecasted Program Cost 

5

New Classroom Corridor

Multipurpose Room

Kindergarten Classroom



Construction Progress – Way Elementary School
$12.1M in Total Forecasted Program Cost 

6

New Front Entrance

Typical Kindergarten Classroom

Gymnasium



Construction Progress – High School Athletic Fields
$13.4M in Total Forecasted Program Cost 

7

Baseball Field

Softball Field

Baseball Field



Construction Progress – East Hills (Eastover)
$10.8M in Total Forecasted Program Cost 

8

Kindergarten Corridor

Future Kindergarten Classroom



Construction Progress – West Hills (Lone Pine)
$8.9M in Total Forecasted Program Cost 

9

Kindergarten Classroom

Kindergarten Classroom



Finance/Bond Schedule Update

● Bond Proposal successfully approved by District residents in August 2020
● Multi-series bond issuance totaling approximately $200,155,000
● Budget to Forecast Model indicates $200,037,463

10



Finance/Bond Schedule Update
● Budget to Forecast Model indicates $200,037,463

● Includes $141,340,947 of Board Approved Contracts to Date (Column G+S)
● Includes $68,988,369 of Future Projects (Column H+L+M+N+O+P+Q)
● Eliminated Projects/Scope* = decrease of $4,285,788 (Column I)
● Transfer of $735,107 from Food Services funding cafeteria (Column J)
● Identified Potential Infrastructure Reduction* Costs = decrease of $940,128 (Column K)
● Identified Potential Technology Reduction* Costs = decrease of $1,873,699 (Column R)
● Estimated Earned Interest of $2,457,130

11

* Denotes costs based the collective efforts through the due diligence and design process with input from the BHS 
Bond Team (BHS Administration/BoE Finance Team, PMC, French Associates, and BMB) and are subject to change
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Construction Timeline & Forecast
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Construction Bid Pack Mapping

14

BOARD AWARDED

BOARD AWARDED

BOARD AWARDED

BOARD AWARDED
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ùŽũĢłė�ˑˏˑː̖ˑˑ��óĞŋŋķ�

ƘāÖũ

ː�̖��ŽðıāóŶ�Ŷŋ�ũāŶāłŶĢŋł�ťŋķĢóƘ ͌�ː͝

ˑ�̖��ùùĢŶĢŋłÖķ�ũāÖùĢłė�ŭŽťťŋũŶŭ�Öũā�
ũāóŋĿĿāłùāù

ˑ̆˔͝

˒�̖�māāŶŭ�ŶĞā�FũÖùā�˒�ũāÖùĢłė�
ũāŨŽĢũāĿāłŶŭ

˘˖͝

$GGLWLRQDO�'$7$�



.H\�WDNHDZD\V
Ɣ $W�WKLV�WLPH��ZH�DUH�VWLOO�RQ�WUDFN�ZLWK�����RU�PRUH�RI�RXU�VWXGHQWV�EHLQJ�DW�EHQFKPDUN�DW�WKH�HQG�

RI�WKH�\HDU�LQ�UHDGLQJ�DQG�PDWK���.HHS�LQ�PLQG�WKDW�WKH�VSULQJ�EHQFKPDUN�H[SHFWDWLRQ�LV�KLJKHU�
WKDQ�WKH�ZLQWHU�H[SHFWDWLRQ�DQG�WKH�IDOO�H[SHFWDWLRQ���7KH�EHQFKPDUN�JRHV�XS�ZLWK�HDFK�ZLQGRZ���

Ɣ 7KH�WHVWLQJ�ZLQGRZ�FORVHG�DW�WKH�HQG�RI�0D\���%XLOGLQJV�MXVW�ILQLVKHG�FRPSLOLQJ�WKHLU�GDWD��7KH\�
QHHG�WLPH�WR�JR�EDFN�DQG�UHYLHZ�LW�ZLWK�WKHLU�VFKRRO�LPSURYHPHQW�WHDPV���

Ɣ $GPLQLVWUDWRUV��WHDFKHUV��FRDFKHV��(QJOLVK�/DQJXDJH�'HYHORSPHQW�WHDFKHUV��UHVRXUFH�URRP�
WHDFKHUV��FODVVURRP�WHDFKHUV�DQG�VR�PDQ\�VWDII�DUH�ZRUNLQJ�KDUG�WR�DQDO\]H�DOO�RI�WKHLU�GDWD�DQG�
SURYLGH�VXSSRUW�WR�VWXGHQWV��:H�KDYH�WR�XQGHUVWDQG�HDFK�FKLOG¶V�VWRU\�DQG�HDFK�EXLOGLQJ�VWRU\��
7KH\�ZLOO�GR�WKLV�DJDLQ�LQ�WKH�VSULQJ�WR�GHWHUPLQH�ZKR�PLJKW�QHHG�VXSSRUW�RYHU�WKH�VXPPHU�
PRQWKV���

Ɣ :H�KDYH�D�KLJK�SHUFHQWDJH�RI�³DOO´�VWXGHQWV�PHHWLQJ�EHQFKPDUN��WKHUH�LV�VWLOO�PXFK�ZRUN�GR�WR�
FORVH�WKH�RSSRUWXQLW\�JDS�ZLWK�RXU�LQGLYLGXDO�VWXGHQW�JURXSV����

Ɣ :H�DUH�H[SHULHQFLQJ�VXFFHVVIXO�UHVXOWV���



1H[W�VWHSV�
�� &UHDWLQJ�DQ�(QG�RI�<HDU�&RQWLQXRXV�,PSURYHPHQW�5HSRUW��



1H[W�VWHSV�FRQWLQXHG�«�

���8VH�WHPSODWH�IURP�0$,6$��WR�UHSRUW�RXW�SURJUHVV�WR�0'(���



1H[W�6WHSV�&RQWLQXHG«

՝ՠ
%ʙǥȇƈǥȟǆ�äƛʶǥƛʺ

�������7-8�VIZMI[�EX�WMXIW�

՝դ�ùíí
'SRXMRYIH�[SVO�[MXL�
1877�PIEHIVWLMT�XIEQ

՝բäƛɶȰʙɦŽƛɶ
7II�[LEX�VIWSYVGIW�
ERH�PIEVRMRK�EVI�
RIIHIH

՝ա
�íù��ƛƛʄǥȟǆɶ
078�QIIXMRKW�XS�

VIZMI[�RIIHW�EX�WMXIW

՝ե ÝɦȰǆɦƛɶɶ�șȰȟǥʄȰɦ
'SRXMRYI�XS�WYTTSVX�

WXYHIRXW

՝գ �x,xÝ
9WI�MRJSVQEXMSR�XS�

MRJSVQ�1-'-4�



8SGDWH�RQ�,%�DQG�$3�7HVW�3DUWLFLSDWLRQ

ǜǚǜǛȮǜǜȾ©ćĵŧŧőȾÛĕëƍ ǜǚǜǜȮǜǝȾ©ćĵŧŧőȾÛĕëƍ

CŧƍȾ��Ⱦ�ŧƩƍƕĕƕȕȾǟǝɳȾŧĭȾơĵĕȾƕơƩĎĕŜơƕȾ
ĕŜƍŧőőĕĎȾĺŜȾ��ȾćŧƩƍƕĕƕȾơŧŧŎȾơĵĕȾĕǆëŚȾȾ
ȨǡǞǝȩ

CŧƍȾ��Ⱦ�ŧƩƍƕĕƕȕȾǣǜɳȾŧĭȾơĵĕȾƕơƩĎĕŜơƕȾ
ĕŜƍŧőőĕĎȾĺŜȾ��ȾćŧƩƍƕĕƕȾơŧŧŎȾơĵĕȾĕǆëŚȾȾ
ȨǛǝǡǣȩ ǡǞɳĹ

CŧƍȾP�Ⱦ�ŧƩƍƕĕƕȕȾǝǚɳȾŧĭȾơĵĕȾƕơƩĎĕŜơƕȾ
ĕŜƍŧőőĕĎȾĺŜȾP�ȾćŧƩƍƕĕƕȾơŧŧŎȾơĵĕȾĕǆëŚȾȨǛǟǟȩȾ

CŧƍȾP�Ⱦ�ŧƩƍƕĕƕȕȾǟǜɳȾŧĭȾơĵĕȾƕơƩĎĕŜơƕȾ
ĕŜƍŧőőĕĎȾĺŜȾP�ȾćŧƩƍƕĕƕȾơŧŧŎȾơĵĕȾĕǆëŚȾȨǜǝǛȩȾ ǡǝɳĹ

ǞǡɳȾŧĭȾơĵĕȾƕơƩĎĕŜơƕȾĕŜƍŧőőĕĎȾĺŜȾ��ȠP�Ⱦ
ćŧƩƍƕĕƕȾơŧŧŎȾơĵĕȾĕǆëŚȾȨǢǣǢȩȾ

ǢǝɳȾŧĭȾơĵĕȾƕơƩĎĕŜơƕȾĕŜƍŧőőĕĎȾĺŜȾ��ȠP�Ⱦ
ćŧƩƍƕĕƕȾơŧŧŎȾơĵĕȾĕǆëŚȾȨǛǠǛǚȩ ǡǠɳĹ

ÕĺơĵȾơĵĕȾćŧŜćőƩƕĺŧŜȾŧĭȾơĵĕȾnëǇȾơĕƕơĺŜĮȾƕĕëƕŧŜȾĭŧƍȾ��ȾëŜĎȾP�ȾćŧƩƍƕĕƕȕȾ�őŧŧŚĭĺĕőĎȾKĺőőƕȾKĺĮĵȾ
©ćĵŧŧőȾĵëĎȾëȾƕĺĮŜĺĭĺćëŜơȾĺŜćƍĕëƕĕȾĺŜȾơĕƕơȾƊëƍơĺćĺƊëơĺŧŜȚ

{ǀĕƍëőőȾëĎǀëŜćĕĎȾćŧƩƍƕĕȾĕǆëŚȾƊëƍơĺćĺƊëơĺŧŜȔ




