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Presentation Overview

Financial Reconciliation Construction Timeline & Forecast

Bond Construction Progress

@® North Hills Middle School
@® South Hills Middle School
® Conant Elementary School
® Way Elementary School

® High School

® East Hills (Eastover)

@® West Hills (Lone Pine)

® Construction Cost Tracking ® Project Schedule
@® Contingency Allocation Update ® Upcoming District Project
Activity
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Construction Progress - North Hills Middle School

$46.2M in Total Forecasted Program Cost

Parent Drop-off
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Construction Progress - south Hills Middle School

$33.7M in Total Forecasted Program Cost

Main Office

Student Drop Off / Main Entrance
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Construction Progress - conant Elementary School

$16.5M in Total Forecasted Program Cost

New Classroom Corridor
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Construction Progress — Way Elementary School

$12.1Min Total Forecasted Program Cost
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Construction Progress - High school Athletic Fields

$13.4M in Total Forecasted Program Cost
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Construction Progress — East Hills (Eastover)

$10.8M in Total Forecasted Program Cost

Kindergarten Corridor| =

Kindergarten Classroom
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Construction Progress - west Hills (Lone Pine)

$8.9M in Total Forecasted Program Cost
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Finance/Bond Schedule Update

e Bond Proposal successfully approved by District residents in August 2020
e Multi-series bond issuance totaling approximately $200,155,000
e Budget to Forecast Model indicates $200,037,463
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Finance/Bond Schedule Update

® Budget to Forecast Model indicates $200,037,463

Includes $141,340,947 of Board Approved Contracts to Date (Column G+S)

Includes $68,988,369 of Future Projects (Column H+L+M+N+O+P+Q)

Eliminated Projects/Scope* = decrease of $4,285,788 (Column |)

Transfer of $735,107 from Food Services funding cafeteria (Column J)

Identified Potential Infrastructure Reduction* Costs = decrease of $940,128 (Column K)
Identified Potential Technology Reduction* Costs = decrease of $1,873,699 (Column R)
Estimated Earned Interest of $2,457,130

* Denotes costs based the collective efforts through the due diligence and design process with input from the BHS
Bond Team (BHS Administration/BoE Finance Team, PMC, French Associates, and BMB) and are subject to change
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Contingency Allocation Update

m Awarded Contingency = Remaining Contingency

North Hills South Hills Conant
i)

East Hills West Hills Technology
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Construction Timeline & Forecast

2021 2022 2023 2024 2025
Bid Packages Descriptions Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
1.0-5.0 District Wide Renovations
6 District Wide Renovations
6.1 Playground Equipment
6.2 Playground Sitework
7 Early Childhood Renovations
3 High School Athletic Renovations & Additions
8.1 High School Baseball & Softball Sitework
9 Conant & Way Renovations Phase Il
10 East & West Hills Renovations Phase |
11 Early Childhood Additions - Conant
12 Transportation & Maintenance
13 East & West Hills Renovations Phase
14 Bowers Farm, 1A, Wing Lake & Mature Center Renovations
15 Booth & HS Renovations / Tech
16 Building Demaolitions CONCERN
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Construction Bid Pack Mapping

Series II Mapping

BP Number BP Name Construction/Installation
6 District Wide Renovations BOARD AWARDED Summer 2023
6.1 Playground Equipment BOARD AWARDED Summer 2023
6.2 Playground Sitework BOARD AWARDED Summer 2023
6.3 District Wide Moving and Final Cleaning BOARD AWARDED Summer 2023
7 Early Childhood Renovations (Eastover) BOARD AWARDED Fall 2023/Summer 2024
8 High School Athletic Renovations & Additions 2024 All Year
8.1 HS Baseball & Softball Sitework BOARD AWARDED Summer 2023
9 Conant & Way Renovations Phase IT 9/30/2023 10/1/2023 11/9/2023 Summer 2024
10 East & West Hills Renovations Phase I 9/30/2023 10/1/2023 11/9/2023 Summer 2024
11 Early Childhood Additions 9/30/2023 10/1/2023 11/9/2023 Summer 2024
12 Transportation & Maintenance 6/14/2024 6/15/2024 7/20/2024 2025 All Year
13 East & West Hills Renovations Phase II 9/30/2024 10/1/2024 11/9/2024 Summer 20025
14 Bowers Farm, [A, Wing Lake & Nature Center Renovations 9/30/2024 10/1/2024 11/9/2024 Summer 2025
15 Booth & HS Renovations & High School Tech 9/30/2025 10/1/2025 11/9/2025 Summer 2026
16 Building Demolition 1/12/2026 1/13/2026 2/27/2026 Summer 20026
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