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BLOOMFIELD HILLS SCHLS 
AI INTEGRATION ROADMAP

2025

Bloomfield Hills Schools (BHS) is leading the responsible adoption of Artificial
Intelligence (AI) in K–12 education to prepare learners for an AI-driven future. This
roadmap highlights how AI is being integrated thoughtfully and ethically to enhance
teaching, learning, and district operations while maintaining a focus on equity,
integrity, and innovation.

EXECUTIVE SUMMARY

AI is technology that simulates human intelligence — learning, reasoning, and
problem-solving — across tools that already support teaching and learning. However,
AI cannot automate learning itself. Human creativity, ethics, and critical thinking
remain central.

DEFINING ARTIFICIAL INTELLIGENCE IN EDUCATION

Personalized learning and adaptive feedback • Teacher efficiency gains (saving up to
six hours weekly) • Improved accessibility and creativity support • Expanded
opportunities for innovation and problem-solving

OPPORTUNITIES AND BENEFITS

BHS recognizes challenges such as bias, misinformation, data privacy, and equitable
access. The district’s policies emphasize ethical use, transparency, and staff training
to mitigate risks.

RISKS AND CHALLENGES



BHS Vision Statement: ‘Fostering a culture of innovation, integrity, and lifelong learning
by empowering students and educators to leverage AI responsibly through
intentional integration.’ Governance includes staff training, policy oversight, and
ongoing student engagement.

 VISION AND GOVERNANCE

District-approved tools include Gemini, MagicSchool AI, Canva, and Notebook LM.
The multi-year roadmap moves from exploration and professional development to
full integration and continuous improvement, emphasizing feedback from students,
staff, and community.

AI ECOSYSTEM AND ROADMAP

AI Literacy includes understanding how AI works, evaluating risks and benefits, using
AI ethically, and creating inclusive and responsible outputs. It is considered essential
for all staff and students.

AI LITERACY AS A CORE COMPETENCY

The roadmap aligns with district goals in innovation, career readiness, and continuous
learning. The district calls for ongoing investment in professional development,
student engagement, and infrastructure to sustain AI readiness.

STRATEGIC ALIGNMENT AND CALL TO ACTION
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AI ISN’T MAGIC - IT’S A MACHINE. 
OUR NATURAL INTELLIGENCE -  CURIOSITY,

ETHICS, AND COMPASSION - OUR CORE WORK -
MUST GUIDE HOW WE USE IT.



Bloomfield Hills Schools
Overview of Financial Results
For the year ended June 30, 2025 1



• Key Audit Highlights:
 2024-2025 Audit Results

o Basic Audit – Unmodified Opinion

o Federal Programs – Intend to Issue Unmodified Opinion –
Major program tested: IDEA

o Compliance – Bond and Sinking Fund expenditures
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Bloomfield Hills Schools
General Fund Revenue and Other Sources
Year Ended June 30, 2025

State 
$58,494,590 

52.9%

Interdistrict and
Transfers In
$8,371,267 

7.6%

Federal
$2,940,836 

2.7%

Local
$40,684,445 

36.8%

Total Revenue 
$110,491,138
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Bloomfield Hills Schools
General Fund Expenditures and Other Uses – By Function
Year Ended June 30, 2025

School Administration
$4,561,440

4.2%

Operations & 
Maintenance
$9,628,736

8.9%

Instruction, 
Instructional Support, 

and Pupil Services
$79,222,677

72.9%

Transportation
$4,095,272

3.8%

Community Services 
& Other

$2,030,499
1.8%

General Admin., Central & 
Business Services

$6,796,860
6.2%

Co-Curricular 
Activities

$2,358,022
2.2%

Total Expenditures 
$108,693,506
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Bloomfield Hills Schools
General Fund Expenditures – By Object
Year Ended June 30, 2025

Salaries
$52,497,044 

48.3%

Employee Benefits
$36,299,359 

33.4%

Purchased Services
$11,262,689 

10.4%

Supplies and 
Materials

$4,405,873 
4.1%

Other
$4,228,541 

3.9%

Total 
Expenditures 

$108,693,506
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Bloomfield Hills Schools
Analysis of General Fund Balance
June 30, 2025
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Fund Balance - June 30, 2024 22,710,456$      
       Revenue and other financing sources 110,491,138$    
       Expenditures and other financing uses (108,693,506)     

Current Year Change in Fund Balance 1,797,632           
Fund Balance - June 30, 2025 24,508,088$      

Nonspendable 229,124$            
Assigned 1,984,939           
Unassigned 22,294,025         

Total Fund Balance - June 30, 2025 24,508,088$      

Components of Fund Balance

Change in Fund Balance



Bloomfield Hills Schools
Retirement Funding – MPSERS Expense (All Funds)
Years Ended June 30
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Net Rate 25.78% 24.94% 25.66% 26.18% 27.50% 28.21% 28.23% 28.23% 31.34% 31.36%
Gross Rate 36.31% 36.64% 36.88% 38.39% 39.91% 42.72% 43.28% 44.88% 48.23% 48.38%
Net Amount $13,286 $13,207 $13,761 $14,015 $15,000 $15,218 $16,238 $17,030 $16,587 $19,451
Gross Amount $19,262 $19,565 $21,190 $20,778 $21,545 $22,975 $25,520 $33,254 $27,714 $26,816
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Bloomfield Hills Schools
Highlights and Challenges
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Highlights:
• Well positioned financially and continued demonstration of fiscal 

responsibility
• Prudent budgeting process resulting in a favorable, yet insignificant, 

variance
• Alignment of resources with key priorities of the District, along with 

continued focus on optimizing processes/controls in the business office

Challenges:
• Continued focus on enrollment and impact of projected decline
• Late budget adoption by State and funding ramifications
• Increased challenge of managing restricted categorical revenue



99

Thank you. 
For more information contact:

Jennifer Chambers, CPA
Partner
(248) 375-7290
jennifer.chambers@plantemoran.com

Jebidiah Pallot, CPA
Manager
(248) 375-7468
jebidiah.pallot@plantemoran.com



Spring 2025 State Testing
Board of Education Meeting 
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State Assessments Overview:
● M-STEP: The Michigan Student Test of Educational 

Progress is a required state assessment that assesses 
student knowledge and skills based on Michigan’s 
Academic Standards in grades 3-8 and 11.

○ ELA Grades 3-7 computer adaptive test (CAT)
○ Math Grades 3-7 CAT
○ Science Grade 5, 8 and 11 online fixed-form 

assessment
○ Social Studies Grade 5, 8 and 11 online fixed-form 

assessment
● PSAT: The PSAT is an assessment that measures if 

students are on track to be college ready in grade 8.
○ ELA & Math multistage adaptive test (MST)

● SAT: The SAT with Essay is a state required 
assessment that measures a high school student’s 
readiness for college in grade 11.

○ ELA & Math MST
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How does Bloomfield Hills Schools compare to 
other districts in Oakland County on the 2025 ELA 

M-STEP Grades 3-7?
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How does Bloomfield Hills Schools compare to 
other districts in Oakland County on the 2025 

PSAT 8 ELA/EBRW?

EBRW= Evidence 
Based Reading and 
Writing 
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How does Bloomfield Hills Schools compare to 
other districts in Oakland County on the 2025 

SAT ELA/EBRW?
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How does Bloomfield Hills Schools compare to 
other districts in Oakland County on the 2025 

Math M-STEP Grades 3-7?
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How does Bloomfield Hills Schools compare to 
other districts in Oakland County on the 2025 

PSAT 8 Math?
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How does Bloomfield Hills Schools compare to other 
districts in Oakland County on the 2025 SAT Math?

8



    Additional Data/Information
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MDE 
Component 
Targets and 
State Average 
Long-Term 
Goals:

ELA - 56.31% 
Math - 43.94%

How do Bloomfield Hills Schools’ proficiency scores 
compare to Oakland County and the State of 

Michigan in 2025?
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What percent of Bloomfield Hills Schools’ students 
met proficiency expectations (proficient or 
advanced proficient) on the Spring 2025 

M-STEP/PSAT? 
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How does the data change from year to year
 based on cohorts of students?

2019-20 No State 
Testing
2026-6th
2027-5th
2028-4th
2029-3rd

2020-21 No 
Accountability for 
Testing (Optional)
2026-7th
2027-6th
2028-5th
2029-4th

2023-24 First Year 
of Digital PSAT/SAT
2026 - p/p PSAT, Digital SAT
2027 - p/p PSAT
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How does the data change from year to year 
based on cohorts of students?
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2019-20 No State 
Testing
2026-6th
2027-5th
2028-4th
2029-3rd

2020-21 No 
Accountability for 
Testing (Optional)
2026-7th
2027-6th
2028-5th
2029-4th

2023-24 First Year 
of Digital PSAT/SAT
2026 - p/p PSAT, Digital SAT
2027 - p/p PSAT



2018-19 First 
Year of PSAT 8

2019-20 No 
State Testing

2020-21 No 
Accountability 
for Testing 
(Optional)

2023-24 First 
Year of Digital 
PSAT

How does Bloomfield Hills Schools compare to 
other districts in Oakland County over time?
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How does Bloomfield Hills Schools compare to 
other districts in Oakland County over time?
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2018-19 First 
Year of PSAT 8

2019-20 No 
State Testing

2020-21 No 
Accountability 
for Testing 
(Optional)

2023-24 First 
Year of Digital 
PSAT




